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United Nations Development Programme

Country: Republic of Serbia
2018 Annual Work Plan 

	Project Title
	Empowerment of Youth in Medvedja municipality

(Improving Service Delivery at the Local Level)

	UNDAF Outcome(s):



	By 2020, there is an effective enabling environment that promotes sustainable economic development, focused on an inclusive labour market and decent job creation.

	Expected Output(s):


(Those that will result from the project and extracted from the CPD)
	Improved effectiveness of Medvedja municipality administration – GEN2

	Implementing Partner:
	Municipality of Medvedja, UNDP

	Responsible Parties:
	Municipality of Medvedja, UNDP



Agreed by:

Agreed by UNDP:

I. Annual Work Plan 2018
	EXPECTED  OUTPUTS
	PLANNED ACTIVITIES
	Timeframe
	RESPONSIBLE PARTY
	PLANNED BUDGET

	And baseline, indicators including annual targets
	List activity results and associated actions 
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	2018 (USD)

	Output 1:

Improved effectiveness of Medvedja municipality administration
Baseline:
High numbers of youth without work-experience in the workforce are presently outpacing the capacity of the Medvedja economy to absorb them in productive employment.
Indicator:

# of young people without work experience
Target:

20 young people employed 
	Activity 1: Employment of youth in municipal administration 
-Employment of 20 young people selected by National Employment Service
	x
	x
	x
	x
	UNDP/ Municipality of Medvedja
	Municipality of Medvedja
	72100-Company contracts
	45,883.60

	Subtotal Direct Project Costs (5%)
	2,294.18

	General Management Services (3%)
	1,445.33

	TOTAL PROJECT COST 
	49,623.11
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Brief Description


The statistical analysis shows that unemployment rate among young people is rising across Europe, reaching the percentage of more than 40% of those unemployed in several EU countries. In Serbia, the youth unemployment rate (for the young people whose age ranges between 25 and 29 years) is 35.6%, whereby our country exceeds the rate of unemployed young people in most of the neighboring countries. 


There are many reasons behind the problem of youth unemployment in South Serbia such as lack of specific employable skills, weak educational system, mismatch between education and needs of the labor market and structural lack of working places. Consequently, being a graduate even from a reputable university with high grades is not a guarantee that young people will get a job or internship. Municipality of Medvedja faces the same problem, having in mind the rising number of young people in the working population. 


The Municipality of Medvedja and UNDP aim to motivate and encourage young people in the municipality of Medvedja to exploit its potential to be more proactive, to maximally engage in their new tasks, be exposed to on the job training, thus balance is created between their own quality of life as well as towards their meaningful contribution to the society.   It is expected that in 2018, some 20-young people will be engaged.








Total resources required:	49,623.11 USD     	





Total allocated resources:		


Regular	/UNDP:		


Other (donors):


Government:	49,623.11 USD





Unfunded budget:			


In-kind Contributions:		








            





Atlas Award ID:	00066910 		 


Project ID: 	00107706		


Start date:	February 2018 	     	


End Date		December 2018		


Management Arrangements	NIM	
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